VILLAGE OF ROUND LAKE HEIGHTS
619 W. PONTIAC COURT – BOARD ROOM
COMMITTEE MEETING – MARCH 5, 2024

CALL TO ORDER
The Village of Round Lake Heights Board Meeting was called to order by Mayor Lumpkins at 7:00 pm


ROLL CALL		Trustee Meeks = Absent		Trustee Pekar= Present
Trustee Nehila = Present		Trustee Weigand = Present
Trustee Walker = Present		Mayor Lumpkins= Present
			Mayor Katzel = Present		Village Clerk = Present

Mayor Lumpkins requested a motion to amend the agenda and move item B to item G employee manual, move police contract to item B, item C Groot Rate, item D to be Beavers, item E to be Lexipol, and item F to be fireworks.

MOTION	A motion was made by Trustee Weigand, Seconded by Trustee Pekar and unanimously approved to amend the agenda and move item B to item G employee manual, move police contract to item B, item C Groot Rate, item D to be Beavers, item E to be Lexipol, and item F to be fireworks.
AUDIENCE 
COMMENTS	There was nothing to report.

ADMINISTRATIVE
Festival	Mayor Lumpkins let the Committee know that they did end up booking the Selena band from 8:00 to 10:00 PM and did end up also booking Serendipity from 5:30 – 7:30 PM. He stated that he wants to block off Lotus and Tomahawk and have the band play in the park. He wants to put food trucks on the street. Right now, he has 2 booked and wants to get a 3rd. He wants to have a paramedic on site as he thinks there will be a big turnout. Parking will be available at he school and Village. He is excited about the event and hopes it brings in more people then in the past. 

Contract for Police Department
Mayor Lumpkins stated this is for Quicket Solutions. It is something that we have paid for every year. Usually they bill us monthly, but they are going to yearly. We may not pay into it anymore after the contract is up.

Groot Rate	Mayor Lumpkins stated that the current rate the residents are charged will no longer cover the fee that Groot charges the Village. The Committee discussed the fee and decided to increase the fee to seniors to $22 and $26 as the regular rate for everyone else. He asked Clerk Carrillo to put it on the next agenda.
Beavers	Mayor Lumpkins stated that they did catch some beavers. The Board will see the invoice at the next meeting.

Lexipol	Mayor Lumpkins let the Committee know that Lexipol was a service that was purchased last year. It allowed for the police department to keep with any new policy and procedures. Initially the Chief was told that he could get it for a year. Chief is looking to get it for another year as many new things have come up and he has been using it. The cost for it is for about $4,500.00. The Committee discussed it and decided if it is something that he has been using it that it might be beneficial to pay for the additional year subscription. Mayor Lumpkins stated that it would be on the next meeting agenda for official approval. 

Fireworks	Mayor Lumpkins stated that he is still in discussions with the company that provided us with the fireworks for the festival. He stated that he is working out a price with them as the show that they provided was very disappointing. The owner of the company agreed with him. Mayor Lumpkins let the Committee know that once they worked out a price he would let them know. 

Property on Black Cherry
	Mayor Lumpkins stated that someone contacted him about the property on Black Cherry. They stated they might be able to get it annexed from Lake Villa. The person was looking to build on it. Mayor Lumpkins will keep the Committee posted on if this actually happens

Employee Manual	Mayor Lumpkins and the Committee reviewed the employee manual and made some changes. They will continue to review it through the next couple meetings with changes they want to make on it.
	
CORRESPONDENCE	
IML review received.

COMMITTEE
REPORTS
Administrative and Finance 
There was nothing to report.

Public Works and Building and Zoning 
	There was nothing to report.

Public Safety and Ordinances
	There is nothing to report.

OLD BUSINESS	Trustee Nehila stated that he spoke to Rudy Magna and that he stated to not focus on the supplements. He suggested to go through the Code book and make redlines on it. Start from the beginning and work your way through it. Mayor Lumpkins stated we could work on this after the employtee manual is worked through. It should take about a year to complete and cost about $20,000.00, but its something that should be done. 

NEW BUSINESS	There was nothing to report.

EXECUTIVE SESSION
	The board did not enter executive session.

MOTION		A motion was made by Trustee Katzel, Seconded by Trustee Pekar and
and unanimously passed to adjourn.

ADJOURNMENT 8:25 P.M.
Respectfully Submitted,

Erica Carrillo
Village Clerk
